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Goal and Context

The 2018-2022 Community Health Needs Assessment (CHNA) was conducted for the 

purpose of  developing a five-year Community Health Improvement Plan for public 

health improvement in Summit County.

This took place via a four-phase (ten-step) process, as described on the next four 

pages.
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Strategy Development Process

Planning and 
Review

Review previous 
plan goals and 

progress

Identify 
emphasis areas 

for 2017 
research

Review existing 
data on health 

issues of interest

Research
Survey key 
experts and 
practitioners

Survey the 
English- and 

Spanish-speaking 
public

Conduct focus 
groups with 
English and 

Spanish speakers

Prioritization
Conduct group process to 
identify potential strategic 

priorities

Strategy
Development

Identify 
resources and 
champions

Finalize priority 
areas

Develop 
strategies and 
action plan
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Process Description ðPhase 1

Phase Step Description

1 ðPlanning 

and Review

1a ðReview 

previous plans 

and goals

A steering committee of key experts and practitioners met to 

review the previous plan and goals.*

1b ðIdentify 

emphasis areas 

for 2017 

research

In the review process, the committee observed that mental 

health was frequently a priority issue, but was addressed 

broadly.  In the 2017 study, the committee decided to 

emphasize mental health as a research priority to better 

understand this issue.

1c ðReview 

existing health 

data

The committee produced existing data and research documents 

on public health issues.  Corona Insights, the research 

consultant, reviewed the various documents.
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* Throughout this report, various steps involved òkey experts and practitioners.ó  This was not a rigidly defined group, as 

different people participated in different phases. 



Process Description ðPhase 2

Phase Step Description

2 ðResearch 2a ðSurvey key 

experts and 

practitioners

A total of 26 key experts and practitioners in the community 

responded to a survey to examine progress on key issues from 

the previous plan, and to provide input on mental health issues.  

(These practitioners included, but were not limited to, 

members of the steering committee.)

2b ðSurvey the 

English and 

Spanish-

speaking 

public

A scientifically valid survey was conducted of 400 English-

speaking residents of the county.  A similar public input survey 

was conducted among a convenience sample of 88 Spanish-

speaking residents of the county who used various public health 

services.

2c ðConduct focus 

groups with 

English and 

Spanish 

speakers

Two focus groups were conducted with community members, 

one in English and one in Spanish.  Participants were recruited 

from respondents to the surveys above.
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Process Description ðPhases 3 and 4

Phase Step Description

3 ðPrioriti-

zation

3a ðSurvey key 

experts and 

practitioners

Over 30 key experts and practitioners in the community came 

together in a half-day retreat to review the detailed data and 

identify top priority areas for the Community Health 

Improvement Plan.

4 ðStrategy 4a ðIdentify 

resources and 

champions

4b ðFinalize 

priority areas

4c ðDevelop 

strategies and 

action plans

Approximately 30 key experts and practitioners in the 

community came together in a second half-day retreat to 

review the resources and capabilities available to address the 

top priority areas, and to identify strategies to address those 

priority areas.  Upon identifying strategies, the group 

developed action plans to move forward for the next five years.
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Reporting ðThree reports

Planning and 
Review

Research

Prioritization

Strategy
Development
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Research Report 

(This Report)

Executive Summary 

- Prioritization 

Report

Strategic Plan 

Document



Planning Stage

In this phase of  the project, the steering committee came together to discuss 

the general concept of  the process.  The primary outcome, as mentioned 

earlier, was a decision to develop a deeper understanding of  the myriad 

issues that fall under the umbrella of òmental health and substance abuse.ó  

While the study gathered information and considered priorities on a number 

of  issues, and those issues were considered with equal care, the research 

process in the 2017 study provided more detail than did past studies on the 

various issues that collectively comprise mental health and substance abuse.
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Research Topic Areas

The study examined numerous topics, as shown below and documented in 

the research report.
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Access to Health Care

ADD/ADHD

Alcohol

Alzheimerõs

Anger or Oppositional Defiance

Anxiety

Autism

Bipolar Disorder

Cancer

Childhood Vaccination

Clean Air and Water

Costof Living

Eating Disorders

Exercise

Health Coverage

Heart Disease

Household Incomes

Housing/Transportation

Illegal Drug Dependence

Impaired Driving

Infectious Disease Prevention

Injury Prevention

Language

Major Depression

Marijuana Dependence

Mental Health (General)

Non-Opioid Prescription Dependence

Nutrition

Obesity

Opioid Prescription Dependence

Oral Health

Physical Activity and Nutrition

Post-Traumatic Stress Disorder (PTSD)

Pregnancy

Preventative Screenings

Quality of Life

Safe Food

Safe Sex

Schizophrenia

Seat Belt Use

Seniors

SocialConnections

SubstanceAbuse (General)

Tobacco Dependence

Tobacco Use

Use of Violence

Youth



Key Local Expert and Practitioner Survey
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Executive Summary ðKey Expert Survey

172017 CHNA Research Report










































































































































































































































































































































